ctcLink update: Kudos and
training

[x]
We are moving closer to GoLive with the primary ctclLink

technology solution — PeopleSoft — on October 28.

KUDOS

Thank you to the Credentials staff! In early August, they
worked with a team from the Washington State Board for
Community and Technical Colleges (SBCTC) ctcLink project to
build the rules that allow us to transfer in courses from
other institutions into the PeopleSoft database. When we
GoLive, we expect to have over 7,000 transfer-in courses set
up in the PeopleSoft databases. This work allows staff to
accept electronic and paper transcripts from schools and
process them quickly for students.

TRAINING OPPORTUNITIES

Teaching and Learning Days offered opportunities to learn more
about myClark ctcLink training opportunities, including
“ctcLink NEW Orientation Introducing ‘Fluid,'” “What to Expect
in PeopleSoft — Student Focus,” and the August 14 keynote
address, “What to Expect with MyClark ctcLink.”

The SBCTC is the process of finalizing the training plans and
materials for end-user training in PeopleSoft. (Many of the
primary users are receiving training in User Acceptance
Testing.) Most of the end-user training will be available
online and many will be offered as a self-paced course. As of
today, listed below are the major training categories,
schedule, and number of sessions for end-user training. I have
included the number of unique training sessions, just to put
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into context the amount of training time required for some of
our colleagues. More to come about this in the next few weeks!

Approximate
Dates . .
) Number of Different Training
Category of (excluding )
. . Sessions
Training self-paced . .
courses) (1ncluding
self-paced courses)
Campus September 5 —
Solutions October 17, 17
Core 2019
September 3 -
Financial Aid October 16, 9
2019
Student September 3 -
Financials October 7, 2019 7
September 4 —
Finance October 16, 21
2019
September 3 -
Human Capital SPTEmbEr
Management October 22, 10
g 2019

The original version of this message was sent as an email from
Associate Vice President of Planning and Effectiveness Shanda
Haluapo to all college employees on August 7, 2019.

Update on ctclLink

As the new Clark ctcLink Project Director, I am pleased to
relay the good news we received from the Washington State
Board for Community and Technical Colleges: Clark College’s Go
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Live date for ctcLink (i.e., PeopleSoft) has been deferred to
August of 2016. This additional time will benefit Clark for
the following reasons:

= Since most of our current student and business processes
are based on our 40-year-old legacy management systems,
the college now has the time to plan and implement more
effective and efficient processes that will fully
utilize PeopleSoft’s capabilities.

» The college now has the time to correct inaccuracies and
duplications within our current system. This will enable
us to start anew with clean data.

 We have the time to learn from the FirstLink colleges’
transition, receive appropriate training, and identify
clear expectations for each employee group in how
PeopleSoft will impact our work. The FirstLink colleges
(Tacoma Community College and Community Colleges of
Spokane) will go live in August 2015.

The Clark ctcLink project timeline has been adjusted:

= April 1 through October 1: Clark is taking a break from
large scale discussions about ctcLink as a few teams
focus on specific tasks which will prepare us for the
project.

» The Technology and Security Team will continue to
work on an overall strategy to solidify Clark
College’s data security plan.

 The Alignment Team will continue to work on
aligning student and business processes with
PeopleSoft.

 The room scheduling software (R25) will be
replaced with 25Live—a component of PeopleSoft.
The new software has better functionality and can
be implemented independent of PeopleSoft.

= October 1, 2015: A new ClarkNet site for ctcLink will be
launched to keep the college informed.
- After October 1, 2015: The other teams, Communication,



Training, and Go Live Weekend, will resume.

I am confident that PeopleSoft will be implemented; this will
not be another Rehosting scenario. If you have questions about
the project at this stage, please direct them to me and/or
check out https://connect.clark.edu/sites/ctclink.

Making Change: Of Mullets and
Data Sets

x] Hello, fellow Clark colleagues. We have been involved in an

exciting move of some data from all community and technical
colleges in Washington. In support of the FirstLink colleges
(Spokane and Tacoma) going live as beta testers for ctclLink,
the SBCTC technical team needed to migrate some critical data
into the new system (ctcLink) from the legacy system we are
still currently using. This was done in early April, even
though FirstLinks are not going live until August.

There are types of data that are “global” in nature, meaning
it may be useful to all 34 colleges in the ctcLink system. For
example, the biographical and demographic data for students
and employees are global. You might be a student at one
college and an employee at another college-but, since both
colleges are part of ctcLink, you only need one shared record
with one ID for both institutions. The vendor 1list for
colleges is another example of global data.

So in preparation for the August 2014 go-live for Firstlink
colleges, the SBCTC and Ciber teams migrated the data from our
legacy systems into the new ctcLink system. This was the first
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global movement of data into ctclLink; it was done so that as
colleges move onto the new ctcLink system, the global data
will be there for them.

The data that was moved is data the Clark College has been
focused on in a cleanup effort so that it would migrate (move
over) to the new system without a hitch. This move doesn’t
affect those of us still using the legacy system, because all
that student, employee and vendor data still reside in our
current databases as well. The real importance is that the
project of getting ready for ctcLink has met a big milestone
with migration of global data into the new system. Much is to
be learned as this process continues. More updates will be
available on the project next month.

While we work quietly behind the scenes on other efforts in
preparation for the August 2014 — May 2015 transition of Wave
One colleges, I wanted to share a video that was produced by
one of our fellow Wave One colleges, Grays Harbor College. It
1s a great short video regarding what ctcLink 1is, why we are
doing it, and whom it will affect. Plus, it’s got a few jokes
sure to appeal to those of us who remember the ’'80s. You'll
just have to watch it to see what I mean.

In this video you will hear reference to our subject matter
expert (SMEs). So I'm providing a link to the ctcLink internal
webpage for Clark College that has additional information
regarding ctcLink and who all of our SME’s are:
http://team.clark.edu/sites/ClarkNet/departments/changemanagem
ent/SitePages/ctcLink.aspx.

As always, if you have any questions regarding ctcLink, please
don’t hesitate to ask!
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Making Change: The Benefits
of ctcLink

[x]

Director of Change
Management Jane
Beatty

Let’s continue to explore some of the aspects of what will
change when we go live on ctcLink in May 2015. Some of us here
at the college don’t use the legacy systems (PPMS, SMS or
FMS). But even in those cases, ctcLink will improve our work
lives. ALl employees will have access to a new self-service
online portal, where you can change basic information—things
like your address or phone number—without hunting down the
right contact person or form.

There will be separate areas in the portal designed for Clark
employees, students, and faculty, to adjust to their different
needs. But if you’re both a student and an employee at Clark,
good news! Your information will be automatically updated
throughout the system—no more having to submit the same update
to multiple systems.

Here is an example of an employee self-service screen
shot—this is a mockup, but shows an example of what will be
available in ctcLink self-service centers.

(=]

For those people at the college who use the legacy systems
every day, the improvements will be more dramatic. Staff in
Corporate & Continuing Education, for example, anticipate a
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significant change. CCE has been using a separate student
management system for over six years; with ctcLink, they will
all be using the same system the rest of the college uses,
making everything from class management to student management
much more streamlined and easily managed.

Faculty, meanwhile, can look forward to having a system that
can apply a prerequisite screen for students’ registration
after grades are submitted. Currently, faculty often wind up
spending a lot of the first day of classes checking the
prerequisites for each student, because students who passed
the prerequisite class registered before the preceding
quarter’s grade was submitted. Often faculty don’t even know
students lack the prerequisite for the class, so they have to
identify those students and find a way of speaking privately
with them the first day. This just adds to the number of
overwhelming tasks associated with the first week.

These are just a few examples of the changes that the new ERP
(Enterprise Resource Planning) system will bring to Clark
College. Stay tuned for more examples and information on this
change that Clark College, and all 34 community and technical
colleges in Washington, will experience.

For more information on Clark’s adoption of ctcLink, visit the
Change Management area on Clark’s intranet (login required).
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Making Change: 1introducing
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ctcLink

x] As Clark College’s Director of Change Management, one of my

goals 1is to increase awareness of the Community and
Technical Link (ctcLink) project at our college. This project
will change our working environment in a big-but positive—way.
Please read below for more information. If you have any
questions about the project, I am always available to help
answer them for you.

What is it ctclLink

ctcLink is an Enterprise Resource Planning (ERP) project that
will modernize, centralize, and standardize the Washington
Community & Technical Colleges’ administrative systems. QOur
current legacy systems (Student Management, Financial
Management, Payroll & Personnel Management, and Financial Aid)
will be replaced by Oracle Peoplesoft applications.

Why do we need to replace our current systems?

Our current administrative system is over 30 years old. As
most of you have experienced, it is usually offline for
several hours each night, and it has very little flexibility
or support for modern technologies and needs, such as mobile
device support or 24/7 access for students and employees. If
you have stories you’d like to share regarding the current
system and its limitations, please send them to me. I’'d love
to share with everyone next month how some of these
limitations can be resolved with ctclLink.

When is all this happening?

This changeover will take place in May 2015, but we have a lot
to do before that happens: Cleaning up all of our current data
from the old system, convert that data for the new system, and
understanding how the new software will change how we do
business at the college. In August 2014 (yes, just seven
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months away!) the SBCTC and Ciber (a vendor helping us
implement the changeover) will arrive at Clark College and
start taking us through a plethora of activities to get us
ready. Between now and then, we have a lot of work to do to
better understand the software’s functionality and to make
sure our data will move over to the new system successfully.
The timeline below gives a clear idea of how the change will
be structured.

(]
Who will be affected?

The short answer 1is: everyone! Everyone who accesses and/or
administers any part of our current systems (including class,
employee, financial, procurement, and student systems) will be
affected. Once the ctcLink project is completed, you will be
using entirely new systems. (Don’t worry: There will be
training available for everyone. Training needs and schedules
will vary depending on your role at the college.)

Additional Information and Resources

The Washington State Board for Community & Technical Colleges
(SBCTC) has a dedicated ctcLink website with lots of resources
and information.

Clark College also has an intranet web area for Change
Management and ctcLink (ClarkNet login required). You can go
to this website to find out more information and links to
further information. This website also contains the names of
many people who have been working diligently to help get some
foundational decisions made regarding the overall architecture
and infrastructure of how the system must work to comply with
regulations and college policies. These are our Subject Matter
Experts (SMEs). You can find someone in the area 1in which you
work.

Thanks,
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Managing Change

[x]

Director of Change
Management Jane
Beatty

In anticipation of upcoming statewide changes to the community
and technical college system, Clark College recently hired
experienced manager Jane Beatty to help guide the college
through what will be a complicated but beneficial transition.

Beatty has been hired to oversee changes occurring across the
college. A great place for her to start is with the college’s
adaptation of ctcLink, a new, standardized system of online
functions that will replace the current computer system used
by Washington state’s 34 community and technical colleges
(CTCs), which is more than 30 years old. In this position,
which is expected to run for about five years, she will
identify organizational changes required to make ctclLink
successful at the college; represent the college in statewide
discussions about ctcLink; and ensure that the college adheres
to its schedule for ctcLink implementation. She will also work
closely with stakeholders from all departments affected by
ctcLink—departments as varied as Instruction, Enrollment,
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Financial Aid, Information Technology, Business Services, and
Human Resources.

“This campus has a rich history and an energy that speaks of
excitement, growth, and future possibilities for students,
faculty, and staff,” said Beatty. “In learning more about the
Director of Change Management position, I realized I could
help the college understand, prepare for, and embrace the
changes that are ahead of us. In order to fully reach our
potential, change must take place. Working together, we can
take Clark College toward that vision. I'm really pleased to
be a part of that effort and a part of Clark College.”

“As our new Director of Change Management, Jane Beatty’'s deep
industry experience and wunderstanding of systems
implementation will really benefit Clark College,” said Clark
College President Robert K. Knight. “She will be a great
addition to the college and the executive leadership team.”

About Jane Beatty

Jane Beatty is an experienced leader and manager with a strong
commitment to community service. Most recently she was the
president of Custom Interface, Inc., a producer of
electromechanical devices. Previous to that she worked at
Intel Corporation in Human Resources, where she supported a
worldwide software implementation that replaced legacy systems
in finance, receiving and inventory and helped to drive
training, change management and business alignment to the new
system. Despite a two-decade history of success in the private
sector, however, Beatty began her career as a high school
teacher and welcomes a return to an academic environment.

Beatty earned her bachelor’s degree from Emory University and
Masters 1in Education from Georgia State University. Both
colleges are located in Atlanta, Georgia, where she was born.



Beatty recently relocated to Camas, Washington, from the
Columbia Gorge, where she was an active member of the
community. She served as president of the Gorge Technology
Alliance, a non-profit that supports STEM education, building
strong technology-related businesses and other means of
community support. Additionally, she was a member of the Hood
River City Council.

About ctclLink

ctcLink is the implementation of a single, centralized system
of online functions that will give students, faculty and staff
24/7 access to a modern, efficient way of doing their college
business. But it’s about much more than new software. As the
existing legacy software is replaced with modern technology,
all college districts will also redesign and align current
business processes.

ctcLink will be a massive upgrade for the entire CTC system.
Students, faculty and staff will have access to information
from anywhere at any time, with many processes available from
a mobile device. Students will use online tools for doing
their college business and they’ll have a more common
experience across the CTC system, whether they transfer from
one college to another or attend two or more CTCs at once.
They will have one student ID and use common online tools for
everything from admission to graduation. Among many other
things, colleges—and the system as a whole—will benefit from a
single source for accurate and timely data and the
standardization of select administrative processes to support
efficiency and effectiveness across the systenm.

ctcLink is anticipated to take five-to-six years to fully
implement. Two pilot colleges, Tacoma Community College and
the Community Colleges of Spokane, have been chosen to begin
implementation in summer 2014. Other colleges will follow in
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“waves” of up to eight colleges each. It has yet to be
determined in which wave Clark College will be.
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